HOME ACCESS Collective

Statement of Need. Will County rental housing stock is limited (13% compared to 42% regionally) This
is impacting the ability for our service providers to house homeless and those at-risk of homelessness.
The limited supply of rental units increases demand and rental rates making it difficult for housing
service providers with clients to compete with market rate tenants. With 24% of households in Will
County earning under $49,999, affordable rental housing is a critical need.

Many experiencing homelessness and those that are at-risk of homelessness face barriers when trying to
access permanent housing. Common barriers include previous evictions, low income, and criminal
history. These barriers compound the already small pool of available affordable rental options in Will
County and limit the use of housing subsidies.

Vision: Collaboration between participating property owners and support service providers in Will
County to reduce barriers to accessing housing by growing the number of affordable rental units
committed to low-barrier entry housing.

Pilot Funding Source: HOME-ARP

Program: HOME ACCESS Collective. A collection of participating rental units available as a shared
resource to housing service providers that work with Qualifying Populations, as defined by HOME-ARP

Program Purpose: Increase the number of affordable rental units available to households in need
(Qualifying Populations) and to those services providers looking for units for clients they work with.

Funds are available for: acquisition, new construction, and operating reserves.

Eligible applicants are: Landlords/property owners, NFP agencies, or NFP housing developers with
property management experience

Eligible property types: HOME-ARP rental housing may include single family or multifamily housing,
transitional or permanent housing, group homes, single room occupancy (SRO) units, and manufactured
housing. A particular need in the community is studio and 1 bedroom units.

Funds available: $2,400,000 HOME-ARP. (Possible annual HOME allocations — TBD)

Eligible areas: Will County, with preference for geographic distribution (north, east, west, south and
central Will County)

Participating rental units receiving construction funds are subject to BABA and prevailing wage
requirements.

Participating rental units must comply with all rental property standards required in 24 CFR 92.251
paragraphs (a), (b), (c)(1) and (2), (e), and (f).

Participating rental units must rent to an individual or family that is from a Qualifying Population.

“Qualifying populations” are:



e Homeless, as defined in section 103(a) of the McKinney-Vento Homeless Assistance Act (42
U.S.C. 11302(a));

e At-risk of homelessness, as defined in section 401(1) of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11360(1));

e Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or
human trafficking, as defined by the Secretary;

e In other populations where providing supportive services or assistance under section 212(a) of
the Act (42 U.S.C. 12742(a)) would prevent the family’s homelessness or would serve those with
the greatest risk of housing instability;

e Veterans and families that include a veteran family member that meet one of the preceding
criteria.

Participating rental units must remain a HOME ACCESS Collective unit for at least 15 years. Units will be
monitored by Will County Commuity Development during the affordability period.

Participating rental units must post upcoming vacancies at xxxx. (TBD)

There are several agencies in Will County that serve Qualifying Populations that can provide referrals, if
needed. In many cases, referred tenants may have rent assistance vouchers and case management
included. In cases where a tenant/family needs additional services, supportive service dollars may be
available. A list of potential referring agencies can be found in the Appendix.

Program parameters subject to underwriting and subsidy layering review but generally include:
Single family rental unit Acquisition:

e Maximum purchase price: $225,000
o Maximum grant: 40% of purchase price
e Eligible uses: acqusition, operating reserve

Single family rental unit Acquisition/Rehab:

e Maximum purchase price: $200,000
e Maximum grant: 45% of purchase price
e Eligible uses: acquisition, operating reserve, rehab

Single Family rental unit New Construction

e Maximum grant: $90,000
e Eligible uses: hard and soft costs, operating reserve

Single Family rental unit Rehabilitation

e Maximum grant: $50,000
e Eligible uses: hard and soft costs, operating reserve

Multifamily rental unit acquistion/rehab/new construction

e Requires underwriting and subsidy layering review and is case by case


http://uscode.house.gov/quicksearch/get.plx?title=42&section=11302
http://uscode.house.gov/quicksearch/get.plx?title=42&section=11302
http://uscode.house.gov/quicksearch/get.plx?title=42&section=11360
http://uscode.house.gov/quicksearch/get.plx?title=42&section=12742

HOME-ARP Rental Housing Fact Sheet:

https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP-Rental-Fact-Sheet091321.pdf

Applications Open: Target April 2024, rolling.

Appendix 1 — Potential Referring Agencies
Will County Court Based Housing Stabilization Program
Will County Problem Solving Courts Program
Will County Workforce Services Division
Guardian Angel / RRH
Catholic Charities / RRH
Will County Center for Community Concerns / TBRA
Trinity Services / TBRA & ESG
Cornerstone Services / RRH
Housing Authority of Joliet / HCV

*A nonprofit agency that provides housing or supportive services to qualifying households may execute a
lease for a participating unit or a master lease for multiple units in a project. The sponsor may then
sublease the participating rental unit to a qualifying household.

Potential for program growth:

For Profit property owners that want to join the HOME Access Collective can become a participating unit
and have access to:

o CDBG Rehab funds for rental unit rehab
e Risk mitigation funds
e Increased security deposits


https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP-Rental-Fact-Sheet091321.pdf

